
 

Through iShare, a collaborative online application, indigenous 

peoples will gain remote access to museum collections, 

document intangible aspects of their culture for tribal use, and 

can disseminate information about their cultural heritage to 

each other and to a broader public. Online visitors will be able to 

explore stories, oral histories, material culture, and audiovisual 

materials that illustrate indigeneity as it is experienced and 

practiced in the East and in the West by the Navajo Nation in the 

United States and the Paiwan people of Taiwan. The project will 

provide opportunities for networking among distant indigenous 

peoples, for expanding on collaborations between Native 

communities and local museums that care for tribal objects, and 

for sharing traditional knowledge with a wider public. 

iShare: Connecting Museums and 
Communities East and West 
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The third international trip 

was fun and productive. We 

had a great cultural tour in 

Laiyi and made many 

friends. We are creating 

teaching kits and preparing 

to upload materials to 

iShare website.  

 

  - Chao-Ling Kuo via the 

iShare Facebook group 

page 
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May 9-13, 2011: Navajo Nation Visit 

Jen Shannon and Kendall Tallmadge traveled to the Navajo 

Nation to work with Clarenda Begay and Rena Martin to 

introduce the iShare project to two local schools, discuss 

teaching kits, and conduct video interviews with elementary 

school students and elders. 

May 21, 2011: Paiwan Tribe Visit  

NTM staff held a workshop with Paiwan youth to teach them how 

to interview artists and elders and how to record and share their 

cultural knowledge. 

June 7-14, 2011: CUMNH and Navajo liaisons visit Taiwan  

CUMNH staff Jim Hakala and Jen Shannon, along with graduate 

student Kendall Tallmadge and undergraduate student 

translators Max Anderson and Tom Brett, traveled to Taiwan with 

Navajo liaisons Clarenda Begay and Rena Martin. While in 

Taiwan, NTM partners Yi Ching, Wei Wei, Chao-Ling and Fu-Mei 

accompanied the group in Taipei for a couple days and then 

down to the Paiwan villages for the remainder of the trip.  

Among the Paiwan who traveled with the group were Hsiu-Lin, 

now director of the Laiyi Indigenous Museum, and iShare 

workshop participant Li-Hua (pictured in the last newsletter 

singing after the iShare workshop).  This trip was focused on 

cultural exchange but also included two business meetings to 

discuss teaching kits, the symposium, and the design of the 

public website for iShare. 

June 20-25, 2011: Paiwan Tribe Visit 

Yi-Ching and Anson from the NTM traveled to the Paiwan villages 

and worked with Wen-shan and Shiu-Lin in Laiyi to collect 

materials for teaching kits.  

Travel Summary 

 

 The MCCA grant extension has been approved; the iShare 

project will continue to be funded through October. 

 Staff from CUMNH traveled to Navajo Nation in May to train 

Navajo liaisons on camera equipment, assist in selection of 

archival photographs for the website, and interview Navajo 

youth and elders.  

 NTM staff traveled to the Paiwan villages in June to interview 

youth and to teach them how to record and upload cultural 

information to iShare. 

 The third international trip took place in Taiwan from June 7 to 

June 14, 2011. 

 IT consultants continue to adjust the iShare web application 

according to the needs of its users and are currently 

developing the design and format of the public website. 

Summary of Project Activities 

 

Our last visit we spent a lot of 

time down in the Paiwanese 

villages…and they welcomed us 

so warmly... to their homes, to the 

meals and feasts and receptions 

they held for us… I found myself 

in places I never anticipated that 

I would be – and just doing things 

and experiencing things that I 

just never anticipated.   

 

Just having that opportunity and 

beginning to build these 

relationships has been 

tremendously rewarding. 

 

  - Jim Hakala, CUMNH Senior 

Educator in a video interview 

conducted by Kendall and Max 

 

 

Tylanna and Tashawna from the Navajo Nation 

Hunters Point Boarding School show us where 

Taiwan is . Photo by Jen Shannn. 

Navajo liaisons Rena Martin and Clarenda 

Begay talking with Paiwan chieftain Selep 

Curimudjuq.  A chieftain is the first born child in 

a noble family. Photo by Jen Shannon. 
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iShare Web Application: Updates 
 

The IT consultants Nick Jakobsen and Ryan Wallace have been implementing many new features to 

the iShare web application in preparation for its public launch in the fall.  These improvements include 

a number of way-finding features aimed towards the public website.  Added features include: 

 Social networking features like Twitter and Facebook buttons so visitors to the public website 

can share what they learn with others. 

 Improved translation feature that was developed according to input from the Taiwan and US 

translators. 

 Introductory page for the Objects section of the website that includes 

o A sample selection of culture-sorted Paiwan and Navajo items. 

o A group of tag clouds to click on particular search terms. 

o A text-based search box where you can input any search term you like to explore the 

collections. 

 Folders for the galleries so that the gathered images and videos from the different project trips 

can be organized according to international trip dates. 

 Editable pages that will provide more contextual information, geared towards the public 

website such as "about" and “introduction” web pages. 

 Drag and drop feature to sort images of items and images in galleries you are viewing. 

 Integrated new design for the home page and logo created by National Taiwan Museum 

graphics designer Asi. 

 Improved the look of the site across the various browsers that people use (including Firefox 

Mozilla, Google Chrome, and Internet Explorer) 

 Created a page that lists all currently un-translated user contributed content to aid translators.  

 

 

   Social Networking Buttons  

above the comments feature of the 

object and gallery items. 
 

   Improved Translation Features 

In the “Admin Tools” of the website, translators can go to the “Translate User 

Content” page shown here  to see what items or pages still need to be 

translated and who has completed which translations.  When a translator 

selects an item to work on, they are provided the web page content in 

context with editable boxes under each item to be translated.  
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iShare Web Application: Introductory Page and Searching 

The new entry point into 

the Objects section of 

the website  includes 

an “Introduction” page 

(at left) that highlights 

the Paiwan and Navajo 

collections. 
 

If you click on “Explore 

the Collection” in the 

sub-menu under 

Objects, all objects 

come on screen with a 

searchable text box 

and key word tag 

clouds. 
 

You can click on a key 

word or do a text 

search; below, a search 

for “pot” shows the 

diversity of Paiwan and 

Navajo artworks that 

are both old and new, 

displaying both 

contemporary and 

traditional designs.  
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iShare Web Application: Public Website Design Ideas 
 

 
 
The banner image above in the upper right corner will rotate between images of Paiwan and Navajo 

peoples, landscapes, and project partners. 

 

                      
 
Above are sample home page designs.  The Map will show where each partner is located.  When you 

click on a location, information will pop up about that iiShare partner.  These graphics were designed by 

graphics designer Asi at the National Taiwan Museum in collaborative discussion with iShare partners and 

IT consultants.  Our collaboration is not only cultural, but technological and design-oriented as well.
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iShare Web Application: Items and Galleries 
 
iShare partners continue to use the discussion feature of the website and upload materials to the 

objects and galleries sections.  The objects section is for items that convey cultural knowledge – 

images of museum collection objects, audio recordings of Paiwan and Navajo songs or video 

recorded interviews about contemporary life and/or cultural traditions, images of contemporary 

artwork and archival photographs, photos and videos of important community events, etc.   
 

The galleries portion of the website is dedicated to documenting the process of our collaborative work 

together.  This includes video recordings of our business meetings, interviews with iShare partners 

reflecting on the challenges and rewards of the process, photo galleries of the international trips and 

in-country meetings with indigenous partners, etc.  Below are some examples of new additions to 

these two portions of the website. 

 

  

An object posted by iShare workshop 

participant Lillian Lin that shows the 

preparation of a Paiwan traditional food. 

 
A gallery item posted by project ethnographer Kendall 

Tallmadge including edited video of our introductory meeting in 

March during the second international trip to the United States. 

   

 

 

 

 

 

An object posted by CUMNH staff that includes 

multiple videos in which Clarenda and Rena 

teach students about Navajo “dry farming” and 

participate in planting a garden with them.  

 

A gallery posted by NTM documenting a visit 

and consultation with Paiwan elders about items 

in the NTM collection. 
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Cultural Exchange 

The first international trip was a more formal affair that included reviewing the overall structure and 

goals of the project, seeing the National Taiwan Museum and the Laiyi Indigenous Museum, getting a 

preliminary understanding of the Taipei and Laiyi locations and peoples, and introducing the liaisons.  

The second and third international trips were more focused on learning about the Navajo and the 

Paiwan communities from their perspectives, facilitating informal interactions and conversations, and 

working more specifically on the details of the web application, public website, and teaching kits. 

The photographs below are from our most recent trip when the iShare partners met in Taipei and then 

traveled down to the Paiwan villages.  This trip was more focused on getting to know the diversity of 

the Paiwan tribe. We learned there are northern, eastern, central and southern villages that 

sometimes differ in clothing style and, while they share the Paiwanese language, certain words may 

differ in each region. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
        Photo by Wen Shan with CUMNH camera.  

 
 

Our first day began with a welcome meeting with 

the director of the NTM and discussion of the 

goals for the trip.  Photo by NTM staff. 

 

 

 
 

We also visited the NTM collections again our first day –   

there was a surprise!  They, too, had a Navajo sash and 

textile.  Here, Rena explains the use of the sash. After 

this visit, we had lunch with the Indigenous Council and 

elders who had visited the collections to consult on the 

Paiwan items held there. Photo by Kendall Tallmadge (video still). 
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During a break in an iShare business meeting, Rena shows the Paiwan women a calendar with photographs 

of Navajo people wearing traditional clothing.  They learned and joked about the kinds of things women can 

demand when they are asked to marry.  Wei Wei translated for Rena as she explained that when the groom 

goes to the bride on the wedding day, she can ask for as many horses or sheep as she wants.  Li Hua said that 

is similar to the Paiwan.  But, Rena added, the bride better be able to make a good corn stew or she’ll be told 

to go away until she makes it better! Everyone laughed.  When Rena explained that a bride’s mother can ask 

for horse, sheep, or cows, a Paiwan gentleman joked, “what, no mountain pig?” (a Paiwan delicacy) and 

everyone laughed again.  Photo by Jen Shannon (video still).  

 

 
 
On the road in our “party bus,” as we called it, Li 

Hua sings a beautiful song using the microphones 

on the bus in between stops on our cultural tour.  

The bus was equipped for karaoke, which we 

found very convenient as Yi Ching and Wei Wei 

taught us about the region using microphones at 

the front of the bus like tour bus guides.  Max and 

Tom translated using additional microphones at 

the back of the bus.  Photo by Kendall Tallmadge (video still). 

 
 
Navajo liaisons Rena and Clarenda (at left) talk about 

cultural ideas of beauty and the issue of choosing to 

live within or outside of one’s tribal homeland with 

Paiwan community members  Li Hua (in red) and 

Sunnia, who is also translating. Photo by Jen Shannon (video still). 
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Close-up of beads from a necklace in the National Taiwan 

Museum collection.  Beads are an important cultural item 

among the Paiwan, who have given iShare partners gifts of 

beaded necklaces. Photo by Jen Shannon. 

 

 
 

Contemporary bead making workshop.  Here she is 

creating a multi-colored bead. Photo by Jen Shannon. 

 

 
 

The women hold the glass very close to open flames.  Here 

she is using a rod of colored glass to make a design on an 

already-created bead.  Photo by Jen Shannon. 

 

 
 

We visited artists’ studios in Sandimen and Laiyi 

to learn more about Paiwan arts, clothing and 

traditions.  Here, Lafaws explains how Paiwan 

are weaving items like baskets, woven mats and 

bags out of fibrous materials from the tarot 

plant.  They are also creating innovative designs 

like coasters and photo frames to expand their 

business. Photo by Kendall Tallmadge (video still). 

 
 

At the Hua-Kai-Liao traditional clothing studio, Ms. 

Mei-Hua Pan and others dressed the CUMNH 

partners in traditional Paiwan wedding attire.  
Photo by onlooker with CUMNH camera.  

 
 

We also visited the Gu-Zhi-Chen traditional 

weaving studio where we discussed what is 

similar and different in Paiwan weaving from 

Navajo weaving techniques. Photo by Jen Shannon. 
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We went on a number of hikes during this trip to view important Paiwan sites. This is a view from the slate 

house village at Lao Qi-Jia.  Fifty years ago this Paiwan village’s inhabitants were moved to lower elevations 

by the Taiwan government. Today, these houses are like vacation homes for Paiwan families whose ancestors 

lived here, including our guide Dr. Dong-Xiong Guo.  Photo by Kendall Tallmadge. 

 

 
 

Feast of Paiwan foods at  

Lao Qi-Jia. Photo by Kendall Tallmadge. 

 

Beginning a hike with a tour guide up 

to the Cacevakan House ancient 

village  site in Mudan township.  We 

also visited the Shi-Men historical site 

where we learned about the  

“Mudan Incident.”  
 Photo by Kendall Tallmadge (video still). 

 

 
 

At the Laiyi “going away party” our final night – Jen receivied, on 

behalf of the CUMNH, a precious gift from the mayor of Laiyi that 

references important Paiwan cultural symbols: the mountain boar, 

the hundred pace snake, pottery, a beaded necklace, and 

connected cups. Photo by Kendall Tallmadge (video still). 

 

 
 

Sunnia translates for Clarenda as Wen 

Shan tells us about the area 

devastated by a landslide in Laiyi.  
Photo by Kendall Tallmadge (video still). 

 
 

The “going away party” hosted by the 

Laiyi Indigenous Museum  in their 

outdoor amphitheater was a 

spectacular event – including this 

Paiwan children’s choir and several 

other musical performances, 

speeches by prominent members of 

the community, a grand feast of 

Paiwan foods, and all around good 

company.  We were all humbled by 

the extraordinary experience and Hsiu 

Lin, the new director of the LIM, was 

praised publicly by local and visiting 

participants in the iShare project.    
Photo by Kendall Tallmadge (video still). 
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And of course, there were some funny moments on 

the trip along with all the amazing cultural exchange, 

informative speeches, and gift giving ceremonies.  

Here, Chao-Ling is very happy after learning a 

complicated and mystifying card trick from Tom. Max 

adds to the excitement with his usual exuberance!  
Photo by Jen Shannon (video still). 

 
 

Fu-Mei, Tom, Jen, Max, and Chao-Ling hamming it up 

for  Kendall behind the camera after going on a wild 

ride one evening (hence the head gear) – the six of us 

went tubing together on the ocean behind jet skis.   
Photo by Kendall Tallmadge. 

 
 

Fu-Mei lying down to take a break after a round of 

drinking with the charming Paiwan chieftain Selep 

Curimudjuq.  The chieftain’s favorite phrase in 

English is, “I’m so happy!”  We had a lot of fun 

repeating that phrase many times with her and 

guide Dong-Xion Guo on our visit to the Lao Qi-Jia 

slate house village. Photo by Max Anderson. 

 
 

Chao-Ling, Fu-Mei, Yi-Ching, and Wei Wei have 

some fun with Selep Curimudjuq. Photo by Jen Shannon. 

 

The ride was ridiculous and amazing... 

The jet ski would pull 360s on us so we 

would go flying... We finished with a raft 

that…all six of us could fit on. I was in the 

middle and flanked by Chao-Ling and 

Fu-Mei. In the back were Max, Jen, and 

Tom. Jen was in the middle. During one 

incredibly sharp turn Jen, Max, and 

Chao-Ling all went flying off together.  

It was pretty sweet.  

 

  - Kendall Tallmadge in her field notes  
 

 

 
 

We danced the Paiwan “4 step” with our hosts in 

virtually every location we stopped, including at a 

Paiwan wedding reception! Here we are dancing 

with a noble family from Sandimen. Photo by Yi-Ching Yang. 
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Sharing our Experience with Others 

Chao-Ling, Jen, and Tzu-ning Li (Chief Curator, NTM Department of Collections) are preparing a 

presentation for the International Committee of Museums (ICOM) International Committee for 

Museums of Ethnography conference which will take place in Germany October 2-5, 2011.  The 

conference theme is “"Dissolving boundaries: Museological approaches to national, social and 

cultural issues," which seemed very appropriate for the iShare project.  The title of the co-authored 

presentation is "Dissolving Boundaries through Online Collaborative Museology: Connecting Museums 

and Communities East and West through the iShare Project;” it will be presented by NTM staff. 

Jen and Jim are currently organizing a 2012 American Association of Museums conference session 

about iShare.  AAM and MCCA staff have been helping to find funding sources for indigenous and 

Taiwan partners to attend the session. AAM staff have suggested including other MCCA projects in 

the session. 

As the project moves forward, there are also increasing instances of our indigenous partners sharing 

their experiences with each other in their own communities: 
 

 

 

 

 

 

  

 
 

Ju Ling (also known as Ibi, at right) and her 

family have adopted Kendall, who is our 

project ethnographer and also a member 

of the Ho Chunk Nation.  They presented 

Kendall to the community as part of their 

family and gave her the name Ubi at the 

“going away party” during our final 

evening at the Laiyi Indigenous Museum.  
Photo by Jen Shannon. 

 
 

Clarenda and Rose Ann Benally outside Rose’s home, which 

resembles a traditional Navajo house called a hogan.  
Photo by Jen Shannon. 

 
 

Lillian and Li Hua 

share their 

experiences 

collecting materials 

for the iShare 

project with fellow 

Paiwan community 

members at the 

Laiyi Indigenous 

Museum.  
Photo by Chao-Ling Kuo 
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Anecdotes and Stories – Navajo 

Nation Visit 
 

 

Clarenda and Kendall with the Hunters Point Boarding 

School softball team.  It was a great game to watch, and 

they won!  Photo by Jen Shannon. 

Clarenda interviews Tashawna Begay at the Hunters Point 

Boarding School with her friends helping out behind the 

camera.  Photo by Jen Shannon. 

Rena and Clarenda taught the students about Navajo 

“dry farming” and helped them plant a garden behind 

their school. Photo by Jen Shannon. 

Interviewing Youth 

In May, Clarenda, Rena, Jen and Kendall visited the 

Hunters Point Boarding School.  Our experience with the 

children was incredibly productive and fun.  We spent 

time each day for a week at the school interviewing the 

students, attending events like planting a garden or a 

softball game with them, and enjoying their company. 

We also talked with the teachers, who were very 

supportive of the iShare project.  

At one point we invited the students to interview us – it 

seemed only fair that they should have a chance to 

question us as we had been questioning them.  With 

Tylanna videotaping us, she and Tashawna and 

Kenneth asked us, among other things, what we 

thought about the death of Osama Bin Laden and 

what were our favorite kinds of music to listen to.   

What impressed us most about these young ladies and 

gentlemen who live away from home much of the 

school year was how they have created a family from 

their group of friends who care for and look out for 

each other at school.  Tashawna sang us a song she 

wrote about the importance of her friendship with 

Brooke, and Tylanna explained to us what they learn at 

boarding school that is different from what students 

learn in day schools: “personal responsibility.”  

Interviewing Elders 

We also visited the Fort Defiance Senior Center on the 

Navajo Nation.  Clarenda interviewed a group of elders 

who talked about their life experiences in English and in 

Navajo.  Rose Ann Benally (pictured on p. 12), who was 

born in 1932,  showed us a small, circular, metal 

medallion with etched numbers on it that she has kept 

for decades – she considers it a treasured possession.  

The disc is a form of identification the U.S. government 

required Native Americans to wear many years ago.   

Speaking in Navajo, Rose explained that her stooped 

stature was a result of falling off a wagon when she was 

younger. Yet she walks to the Senior Citizen Center 

every day, she told Clarenda, and has cared for and 

herded sheep all her life.  She portrays the special  

relationship between Navajo and sheep when she says 

that she thinks of the sheep like they are her children. 

Rosita Morgan told of her experiences at boarding 

school when she was a child while Charles Yazza, an 

elder who also volunteers at the center, shared with us 

his two favorite pastimes that he engages in today: 

bingo and dancing! 

 

Charles Yazza shows his cap that says “Native Pride” after 

an interview with Clarenda.  Photo by Jen Shannon. 
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From Paiwan liaison Wen Shan at the Laiyi Indgenous 

Museum, reflecting on recording a traditional 

ceremony:   

April 2, 2011 is a special day in my life. Our family held a 

traditional ceremony to pass on the core authority of 

the family to the next generation.  Although I knew this 

tradition through reading archives and interviewing a 

family elder before the ceremony, I was deeply moved 

by that day, especially when the elders told the family 

history and stories.  For example the cheating of twin 

cups, the story of an unmarried girl who gave birth to a 

one-hundred pace snake, the price of seduction, and 

stories of the names of places.  They touched the 

bottom of my heart, energized my mind, and gave me 

a strong motivation to continue the work that I am 

doing now.  I realized that the family heritage and 

tradition that we are collecting and preserving is the 

most important thing we can give to our 

descendants.  It’s our responsibility and mission.  

From Chao-Ling and our National Taiwan Museum 

Partners, a description of recent work with the Paiwan: 

On May 21, at the Laiyi Indigenous Museum, we shared 

in learning the process of collecting items, such as 

images of objects or interviews with artists and elders. 

The students went from not knowing how to record their 

own culture to being able to document complete 

stories. Although there was frequent confusion, with 

study and communication in their native tongue, the 

students found a deeper understanding of their Paiwan 

identity and were able to identify with it and expressed 

pride in their culture. With a strong desire to continue 

valuing what they had learned, the process of 

internalization could be seen all around us – it was very 

moving. 

 

From June 20 to 25, Yi-Ching and Anson went to Laiyi 

and worked with Wen-shan and Shiu-lin from the LIM to 

collect materials for teaching kits. They went to the local 

schools and interviewed teachers and students to learn 

how and what they teach about Paiwan culture, such 

as language, dance, clothing. They interviewed the 

staff of the Laiyi museum and owners of studios we 

visited in the international trip in June. The content is 

being edited and will be posted soon on iShare. 

 

On July 8, Wen-shan, Shiu-lin and Zhi-ling came to NTM 

and had a lunch meeting with Tzu-Ning (Chief Curator 

of NTM Collection), Pailu (Curator of NTM Collection) 

and Chao-Ling to discuss the interpretation of the 

materials they collected and technical problems of 

using iShare.   Together, we made a big step forward.  

 

Wen Shan of the Laiyi Indigenous Museum talking to 

Paiwan kids about the iShare project.  
Photo by Yi-Ching Yang. 

Anecdotes and Stories – Paiwan 
Tribe visit 

 
 

Paiwan dance class at the Laiyi high school.  
Photo by  Yi Ching.Yang. 

 
 

Yi Ching interviews students at the Nan-he 

elementary school.  Photo by Anson Lin. 

 
 

NTM partners and staff, and Paiwan liaisons, meet 

over lunch.  Photo by  Yi-Ching Yang. 
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  Anecdotes and Stories – June Visit 
to Taiwan 

iShare partners, Sandimen noble family, and Miss 

Sandimen (Eve Chiang at center with yellow sash) in front 

of a traditional Paiwan slate house. Photo by onlooker. 

iShare Business Meetings 

Our business meetings occurred the first and last days of 

the trip. The partners successfully discussed and 

resolved this trip’s business-related goals: define the 

website design process, determine the symposium 

format, and coordinate development of teaching kits. 
 

Our Paiwan partners raised an important issue at our 

final business meeting.  After a presentation of the 

materials they collected for the iShare workshop, we 

wondered why none of it was posted to the website.  

Based on good advice from their mayor, the Paiwan 

community members did not feel comfortable with the 

sentence in the consent form that stated that AAM may 

use their photographs for commercial purposes without 

pay to the contributing individual. In response, Chao-

Ling and Jen, with the support of AAM MCCA staff, 

added a check box to the consent form where 

individuals can indicate that they do not want their 

images used for commercial purposes. The Paiwan 

have since contributed significantly to the website. 

 

Tour of the Paiwan Villages (see also p. 6-11 above) 

Riding together in a large bus, we traveled to a number 

of Paiwan villages including Mudan, Laiyi, and 

Sandimen.  The officials of each of these townships 

greeted us with welcome speeches and thoughtful gifts.  

From the offer of pizza and Coke from Pan Pan at the 

weaving shop, to the welcoming fanfare and dance 

performances at Sandimen, we were overwhelmed by 

the generosity, warmth, and kindness of our hosts 

throughout the trip.  
 

We were moved by Li Hua’s and Lillian’s comments that 

that iShare has encouraged them to go out and learn 

more about their culture.  Li Hua said before, she was 

just going along every day, but this project made her 

respect her culture more and want to learn more. 

Another girl said it is a good excuse to be able to ask 

people about their culture - it's for iShare!, they say.   
 

We look forward to introducing – via iShare  or perhaps 

in person – Miss Navajo and Miss Sandimen, two 

exemplary young women selected by their 

communities to represent their tribes and inspire youth 

to practice and celebrate their cultural knowledge. 
 

We also saw an example of what is referred to as 

“indigenous curation,” or local ways of preserving and 

caring for important objects, with a rare visit to a room 

of treasures in the home of Ms. Gui-Ying Gao, the Laiyi 

chieftain.  The room was filled with Paiwan traditional 

clothing on mannequins, ceremonial knives, ancient 

pottery and modern hunting weapons.   

 

Jim and Rena guide discussion about teaching kits at an 

iShare business meeting at the end of the international 

trip in Taiwan.  Photo by Kendall Tallmadge (video still). 

Workshop participant Wei-Ting shows what she recorded 

for the project at an iShare business meeting.  
Photo by Kendall Tallmadge (video still). 

iShare partners visited the Laiyi village chieftain’s home 

where the story of the first man and first woman and the 

founding of the tribe are painted on the walls and carved 

in large wooden panels.  Photo by Kendall Tallmadge (video still). 
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Traditional and Social Media 

 

 
 

  

Communications 

Local television station Peopo documenting a 

speech by Gaku Ibunoe, Secretary of the Laiyi 

Township Office, who accompanied iShare partners 

to the slate house village.   Photo by Kendall Tallmadge. 

 Taiwan Indigenous TV station Peopo 

coverage  of our most recent trip, 

including our hikes and visits to artists’ 

studios (pictured at right): 

http://www.peopo.org/portal.php?op=viewPo

st&articleId=85327 

 On June 6, the Navajo Nation Museum 

Facebook page and the CUMNH Museum 

Facebook page (supervised by graduate 

students in the Museum and Field Studies 

program) posted on their walls the MCCA 

Facebook post about the iShare project: 
http://www.facebook.com/cumnh?sk=wall 

http://www.facebook.com/NavajoNationMuse

um?sk=wall 

 

 As part of a presentation at the School for 

Advanced Research in Santa Fe, NM, 

about her upcoming book that describes 

the making of the National Museum of the 

American Indian, Jen included the iShare 

project in the conclusion of her talk as an 

example of where the contemporary field 

of museum anthropology and the 

practice of museum-community 

collaborations are today. Members of the 

audience were very interested and asked 

a number of questions about the logistics 

and IT aspects of the project:   
http://sarweb.org/?colloquium_jennifer_shann

on-p:past_events 

  

  

 
 

Peopo is a local television station that has 

consistently been reporting on the iShare project. 

Their website provides video clips of their coverage, 

including interviews with Clarenda and Jen and 

most of the week’s cultural activities as shown 

above. 

 

http://www.peopo.org/portal.php?op=viewPost&articleId=85327
http://www.peopo.org/portal.php?op=viewPost&articleId=85327
http://www.facebook.com/cumnh?sk=wall
http://www.facebook.com/NavajoNationMuseum?sk=wall
http://www.facebook.com/NavajoNationMuseum?sk=wall
http://sarweb.org/?colloquium_jennifer_shannon-p:past_events
http://sarweb.org/?colloquium_jennifer_shannon-p:past_events
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Outcomes Based Evaluation 
 

Outcomes Reached to Date 
Prepared by Kendall Tallmadge and Jen Shannon 

 
Outcome #1: Indigenous communities in the US and Taiwan will develop a broader 

knowledge about and understanding of one another’s cultures. 
 

 Outcome #1 remains ongoing. The iShare group spent most of the June trip in the southern 

part of Taiwan visiting various Paiwan communities which emphasized the diversity of the 

Paiwan people. In addition to Laiyi, the group also visited the Mudan and Sandimen 

townships. The Paiwan hosted various workshops and cultural outings throughout the week in 

order to give the US and NTM partners a better understanding of their culture. Workshops 

visited included weaving, clothing, woodworking, and bead-making. Scheduled outings 

included a trip to the Shimen historic battle site and Cacevakan archaeological site in Mudan.  

Laiyi also scheduled a mountain hike to the Lao Qi-Jia historic village where the iShare group 

learned more about the slate housing and were cooked traditional Paiwan food. During the 

week, the group also had the opportunity to attend a traditional Paiwanese wedding. Almost 

everywhere we went was a learning experience as the Paiwan were so open to teaching us 

every aspect of their culture and willing to answer questions. 

 

 One of the goals of the teaching kits is to find objects to compare and contrast Paiwan and 

Navajo cultures. As both groups continue to learn more about each other and exchange 

knowledge and stories, the objects selected for the teaching kits are becoming clearer. 

 

Outcome #2: Indigenous communities have an increased sense of ownership of culturally-

affiliated objects and intellectual property in their local museums. 
 

 One of the major discussions during our June business meetings in Laiyi involved the wording of 

the iShare consent forms. See “Anecdotes and Stories – June Visit to Taiwan” (p. 15). 

 

Through the workshops and outreach in the indigenous communities, the goal of 50% increase 

in participation from the project’s start has been accomplished. 

 

Outcome #3: Indigenous communities will increase their knowledge of and competency 

with online tools for preserving tangible and intangible culture. 

 
 While down at the Navajo Nation Museum in May, Jen and Kendall helped Clarenda to use 

the video and audio equipment purchased for the NNM through the iShare Project. To test out 

the equipment, Clarenda filmed an interview with Manny Wheeler, the director of the Navajo 

Nation Museum, and then Kendall showed her how to edit it to an uploadable format in 

Windows Movie Maker, a pre-installed basic editing program on the NNM’s new Dell laptop. 

 

 In late July and early August, the Navajo Nation Museum will host an intern, Jaimee, to help 

digitize their collections and upload items to iShare. The CUMNH will send one of the museum 

studies graduate students, Irina Fartushnikova, to the NNM during Jaimee’s internship to teach 

her the digitization process. 

 

 Both indigenous partners have begun uploading items to iShare and the number of members 

from each community uploading and becoming familiar with the iShare web application 

continues to grow. 
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Through the Navajo and Paiwan interviews and workshops the goal of at least ten members of 

each community creating two digital items has been accomplished. With the summer 

internship training at Navajo Nation Museum, the goal of a similar number of people posting 

items to iShare will also be accomplished.   

 

Outcome #4: Elementary teachers and school children will develop a broader knowledge of 

indigenous peoples in their own and partnering countries. 

 
 In May, Jen, Kendall, Clarenda, and Rena began talking to staff, teachers, and children at 

Diné Bi’olta and Hunters Point Boarding School on the Navajo Nation reservation. The four 

iShare representatives were able to meet with several teachers at Hunters Point Boarding 

School to discuss the iShare project and gain feedback on teaching kit materials that would 

meet the teacher’s needs in the classroom regarding curricular standards and teaching 

culture. 

 

 Interviews were conducted with multiple students over the course of the week at Hunters Point 

Boarding School. Jen explained the purpose of the interviews and how they would be shown 

to Paiwan children in Taiwan who wanted to learn more about the indigenous peoples in the 

US. Jen also explained how the Paiwan were like the Navajo in the sense that they were 

indigenous to Taiwan. We gathered a list of questions from the students regarding what sorts of 

information they were interested in learning about the Paiwan and presented it to the iShare 

partners in Taiwan.  The Taiwan and Paiwan partners have since interviewed Paiwan youth to 

respond to their Navajo counterparts. 

 
The goal of 80% of participating teachers and students identifying indigenous groups from 

both countries and stating at least three characteristics of these groups is ongoing with the 

interview projects – and will dramatically increase once the teaching kits are distributed and 

the website becomes publicly available. 

 

Outcome #5: University students will gain practical experience collaborating with source 

communities. 

 
 Maxwell Davis Anderson III (Max) and James Thomas Brett (Tom), our undergraduate student 

translators from the March trip, traveled with us to Taiwan to continue their translation duties by 

facilitating discussion among the partners. Sunnia Kao, a 24-yr-old member from the Paiwan 

community, joined the group upon reaching Laiyi as an additional translator; all three worked 

together during business meetings and informal discussions. 

 

 Irina Fartushnikova, a graduate student in the Museum and Field Studies program at CU-

Boulder, will begin training an intern at the Navajo Nation Museum in late July and early 

August in the process of digitizing museum collections. Irina has already put together a 

digitization protocol for the CUMNH in preparation for taking photographs to upload to the 

iShare web application. 

 

 Kendall continued her duties as project ethnographer during the May trip to Navajo Nation 

and the June trip to Taiwan. 

 
The goal of all participating graduate students (and undergraduates as well) being able to 

name three challenges and solutions to collaborative work with Native communities has been 

met – they have all encountered challenges and created appropriate and culturally sensitive 

solutions over the course of this project.  We are very proud of their hard work! 
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Projected Travel for the Remainder of the Grant 
 

The next international trip is tentatively scheduled in the U.S. from October 11-18, 2011.   

 

International Meeting 

The 4th international visit will be in mid-October at the University of Colorado in Boulder to 

participate in the symposium and launch of the public website.  We hope, through 

additional grant funding, to bring more individuals to the symposium beyond those listed 

here whose travel will be funded with the MCCA grant funds. 

Travelers to Boulder, CO:  

2 NTM staff members (Yi Ching Yang and Chao-Ling Kuo)  

2 NNM liaisons (Clarenda Begay and Rena Martin) 

3 Paiwan liaisons (still under determination) 

2 Graduate students (Kendall Tallmadge, Irina Fartushnikova; no funding required) 

Translator Max Anderson (and hopefully Tom Brett, who will likely be in Beijing at the 

time) 

Museum-Indigenous Partner Meetings 

 US : August, Jim Hakala will travel to Navajo Nation for teaching kit development. 

 Taiwan :  August, continuing coordination with Paiwan for teaching kits development. 

 
 

Tom and Max, our intrepid student translators, 

finally relaxing at dinner on the last evening of 

the trip.  They did an excellent job translating 

non-stop every day, informally and formally – 

often with microphones in hand and in front of  

a crowd. They both commented how important 

and productive it was to have two translators 

working together during the trip.   
Photo by Kendall Tallmadge. 

 

The biggest pressure is that you want to 

accurately represent what people are 

saying… You have the freedom to interpret, to 

accurately convey the meaning, but you have 

to use that freedom responsibly...  

As much work as we had done in China… and 

working with the Chinese language… I don’t 

think there was much that could have 

prepared us for what we were getting into. 

Nothing could have prepared me for the kind 

of culturally sensitive material that we were 

being exposed to – the kinds of stuff we were 

asked to translate…   

Some seniors take capstone classes.  This is a 

capstone times ten… It’s the best opportunity 

I’ve ever been given… It’s pretty amazing to 

be trusted with that much responsibility. 

 

  - Max Anderson in video interview  

conducted by Jen Shannon  
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Next Steps 
 

Everyone 

 

 Seek funding for additional participants to attend the iShare symposium. 

 Seek funding for international/indigenous partner travel to the AAM 2012 conference. 

 Continue working on teaching kits: develop themes; select objects, photos, videos, 

and graphics; begin work on design/format of kits. 

 Continue work on public website: finalize overall site design; prepare items and 

translations for public viewing. 

 Prepare remarks or guiding questions for the iShare symposium in October. 

 Provide website content for the “about” and “learn” sections of the website. 

 Create “clips” from international trip and workshop videos for uploading to the public 

website.  

 

University of Colorado Museum of Natural History 

 

 Jim Hakala will visit Navajo Nation in August to work with Rena, Navajo Nation 

Museum staff, and local teachers to develop teaching kits. 

 CU graduate student Irina Fartushnikova will travel to Navajo Nation Museum to train 

Jaimee, a Navajo intern, how to digitize the NNM collection in August. 

 CUMNH is currently seeking additional funding from the CU outreach program for 

increased participation at the final international meeting and symposium in October.   

 Continue digitizing collection and uploading to iShare. 

 

Navajo Nation Museum  

 

 Assist in the selection of items and written materials for teaching kits. 

 Follow up with teachers and students from May visit. 

 Intern Jaimee will digitize museum collections in August. 

 

National Taiwan Museum 

 

 Continue digitizing collection and uploading to iShare. 

 Continue development of teaching kits with Paiwan partners. 
 

Laiyi Indigenous Museum 

 

 Upload materials from February iShare workshop. 

 Select the liaisons who will travel to Colorado in October. 

 

IT Consultants 

 

 Work with Asi, the NTM graphics designer, to add content to the home page and 

finalize the overall public website design. 

 

Translators 

 

 Fully translate at least the items that will be going public at launch in October. 


